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Protocol for Snow Removal 

January 30, 2016 

Paradise Lake Property Owners Association 

Email office@plpoa.info  

Web www.plpoa.info 

This document provides information about the arrangements Paradise Lake Property Owners 

Association (PLPOA) makes for snow removal. It describes services which are provided for 

Property Owners who are in Good Standing regarding Dues and Special Assessments. 

Definitions 

1. Typical Snowfall – A single storm that results in a dusting of snow up to a few inches.  

Typical Snowfalls normally don’t involve Emergency Declarations, school, event, and 

business closures, or non-essential travel restrictions. 

2. Heavy Snowfall – A single storm that results in more than a few inches of snow.  Heavy 

Snowfalls often involve Emergency Declarations, school, event, and business closures, 

and non-essential travel restrictions. 

3. Property Owner in Good Standing – A Paradise Lake parcel owner whose Dues and 

Special Assessments are fully paid within the year for which such Dues and Assessments 

are billed. 

4. Property Owner in Arrears1 – A Paradise Lake parcel owner whose Dues and Special 

Assessments are more than one (1) year in arrears. Dues and Special Assessments that 

are more than two (2) years in arrears will result in placement of liens to protect the 

interests of the community. 

Which roads are plowed first? 

In the event of Typical Snowfall and Heavy Snowfall events, the plowing service(s) are 

contacted prior to the end of the storm and are instructed to plow as follows: 

1. The main entrance hill, Paradise Circle, and Mossy Oak Rd. 

2. Wispy Road, Blue Sky Lane, Cave Rock Road, and Bobcat Run. 

The Mailbox Loop is not included on the list for the plow service(s) because the road is very 

narrow, and the trees and rocks along the edge of the loop may be damaged by plowing with a 

                                                           
1 PLPOA has no responsibility to provide any services what-so-ever to a parcel owner whose 

Dues & Special Assessments are in arrears. 
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typical plowing vehicle.  Someone from the community normally steps forward with either a 4-

wheeler with plow or a snow-blower to clear the Mailbox Loop. 

Why is salt not used? 

The roads at Paradise Lake are not paved.  Salt applied to unpaved roads results in moisture 

retention and destabilizes the base of the road when the road thaws. Other abrasives (pea 

gravel, for example) can be applied but PLPOA has not been able to make arrangements for 

application of abrasives at a price the community can afford.  PLPOA does maintain a small 

stockpile of pea gravel for application as needed by parcel owners. 

Would it be better to have frequent plows during a Heavy Snowfall storm? 

It may seem that more frequent plows during a Heavy Snowfall Storm would be more effective. 

However, the total expense for multiple plows grows quickly, and the accumulating snow 

becomes impossible to move around with an average 4-wheel-drive vehicle and medium duty 

plow. These Heavy Snowfalls require more expensive, heavy-duty equipment.  It is more cost-

effective to wait until the storm ends, and then engage the appropriate plowing services.  

Although this may cause some inconvenience to parcel owners, these storms often involve 

school, event, and work closures, as-well-as Emergency Declarations involving travel 

restrictions. 

What is expected of residents and parcel owners? 

Everything done by residents and parcel owners reduces the expense to the community.  In 

general, residents and parcel owners are expected to: 

1. Pay Dues and Assessments in a timely fashion in order to provide the funds needed to 

deal effectively with snow removal. 

2. During good weather keep ditches free of leaves and other debris. 

3. Take care of cleaning snow their own driveways. 

4. Keep vehicles off the roads so as not to impede plowing. 

5. Assist neighbors in cleaning snow from their driveways. 

6. Assist in cleaning snow from Common Areas (such as the Mailbox Loop). 

7. Deal with the volunteer PLPOA Officers and Board members in an adult fashion.  Please 

realize that plans have been made and everything within reason is already being done to 

get the roads cleared as quickly as possible. 

Typical Snowfalls 

PLPOA provides in its Annual Budget for each Fiscal Year a budget line item with a specific dollar 

amount based on the average number of times plowing is required for a Typical Snowfall 
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event. PLPOA engages the services of a qualified plowing service for these Typical Snowfall 

events.  The equipment needed is a four wheel drive vehicle with a medium-duty plow.   

For  several years, PLPOA has had the services of someone who lived nearby who did not have a 

long list of other customers competing for plowing services in a Typical Snowfall.  However the 

services of this individual are no longer available.  PLPOA engaged the services of another 

nearby, similarly-equipped plow service.  However this individual has other existing contracts 

and PLPOA is not first on the list. 

Each plowing costs about $200.  The 2015-2016 Approved Budget provides $2,000 for such 

snow removal.   

Heavy Snowfalls 

PLPOA holds money in reserve for dealing with emergencies and long-term or deferred 

maintenance issues.  One of the types of emergencies for which PLPOA holds funds in reserve is 

a Heavy Snowfall event.   

Heavy Snowfalls occur infrequently and are more expensive to remediate than the Typical 

Snowfalls.  Much larger plowing equipment is required to push the larger amounts of snow out 

of the way.  As a result a single plowing can cost between $1,000 and $2,000, even if the storm 

has not ended.  Because of this cost, there will only be one plowing, and it will take place after a 

Heavy Snowfall storm ceases.  Also the Heavy Snowfall plowing service will likely not be here 

immediately upon the end of the storm, as they cannot transport their equipment until the 

main roads are cleared. 

PLPOA has used more than one plowing service having the necessary heavy-duty equipment for 

Heavy Snowfalls.  Due to the expense PLPOA simply cannot afford to pay the amount necessary 

to be a top priority for any of the plowing services with heavy-duty equipment. As a result, 

PLPOA must simply wait its turn. 

 

 

 


